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For many of us, this is the busiest time of the bonsai year, repotting season. |
used to start when | saw active growth, but | now follow John Jackson’s
recommendation to start earlier, as far back as mid-December. This allows
repotted trees more time to acclimate to their new situation, and to initiate root
growth before Santa Ana winds may blow in with the potential to fatally desiccate
trees repotted later. If Santa Ana does develop, it helps to put newly repotted
trees on the ground in shade, and to water them well, including wetting them and
their surroundings. If you have questions about what to do and when, refer to the
link on our website to the Bonsai Task Schedule.

January’s meeting was a beehive of activity with three classes and workshops
occurring simultaneously beforehand, and the first of Fred Miyahara’s latest pine
workshop series right afterwards. Our annual winter/spring repotting clinic was
particularly busy, with some attendees having to wait for available space and/or
experienced club member to assist. | personally talked to three people who were
there for the first time to take advantage of the clinic’s free soil and expert
assistance. Even our presenter, Juan Cruz, put on his happi coat and volunteered
to jump in to help people repot their trees.

Speaking of Juan, his presentation was very enlightening, specifically
showcasing a method of securing trees on stone slabs we hadn’t seen before.
While shaping the slab, he not only broke it twice, but also injured himself badly
enough that he had to pause to bandage the cut. Yet he handled it all with
aplomb, taking every potential setback in stride and even joking about them. In
other words, he’s a great presenter we wouldnt mind having back. The forest slab
planting he created will be auctioned later this year.

Phaedra Ehring, our vice president for events, summarized what’s upcoming this
year, starting with our annual Bonsai-a-Thon bus trip to the Huntington Gardens
in San Marino the last Saturday in February. This is a popular event, but please
sign up as soon as possible to insure we secure a bus reservation. If you haven’t
done this trip before, it's well worth your $40 fee because it covers not only bus
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transportation, but also the show and related activities like sales and auctions,
access to the Huntington’s fabulous bonsai garden and landscaped grounds, as
well as all its art galleries. It rained one year and we still had plenty to see.

Make sure to check out the Chinese garden with its fantastic penjing collection.

Having to pay for parking in Balboa Park was a meeting hot topic. If you are
opposed to it, there are a couple of efforts underway through which you can
support its repeal, so please register your opposition at the websites that have
been set up for this purpose. About 20,000 people need to sign up in support of
repealing to start an official petition.

Finally, we still need a refreshments coordinator. Anyone who signs up for the
position will be an official club volunteer...and get a free parking pass!

John Holloway

Only rarely can we repay those people who helped us, but we can
pass that help along to others. ~ Lucille Ball

FEBRUARY PRESENTATION
Bonsai Development and Big Bends part 11

With Tom Vu0ng | By Matt Jillson, 1st Vice President

Tom Vuong will rejoin the San Diego Bonsai
Club for our February meeting. In what is sure to
be an exciting presentation, Tom will follow up on
the big bend demonstration he performed for the
club last year. Demonstrating early development
with a very common and easy-to-find variety of
juniper, the procumbens nana, Tom walked us
through the beginning steps to take common
nursery stock and create interesting bonsai through
extreme primary line bending. Nanas are great
material that are receptive to the various
techniques budding tree-smiths will utilize to make
great bonsai. Strong, well-growing root stock in our
climate, SDBC strongly recommends working with
this material in your learning journey.




A Southern California bonsai professional from the Orange County area, Tom is one of the best
examples locally of what true passion can lead to. He has no oyakata (master) who trained him
and is self-taught. Formerly a car mechanic, Tom realized his passion for bonsai early in life and
has developed it for over 30 years. Well-known for his work in collecting and developing yamadori
material as well as putting BIG bends in trees, Tom has a gift for being able to see what the tree
can look like in the far future and start building towards that vision. Here is a link to Tom's
incredible garden:

YouTube -  Bonsai Tour of one of the best yamadori collectors - Tom Vuong

Members who participated in Tom's April 2024 black pine grafting class are encouraged to bring
their grafted trees back in for this meeting. Tom will have time before the presentation to inspect
your graft and advise on the next steps in its development.

FEATURE ARTICLE
Effects of unseasonably warm weather on

deciduous trees and a few tips
By Charlie Mosse

January was interesting, temperature-wise, to say the least. That was a period of temps way
above normal. When the warm southern flow in January went away, the mild night temps became
much cooler. But, even with the cool nights, the number of above normal days was enough to
keep evergreens growing, some deciduous plants to not defoliate and semi-deciduous like Chinese
elms started leafing out.

Plants respond to both day length and temperature. For us, temperature is more dominant.
Plants, insects and soil organisms will start to become active out of season or during their season
when they accumulate enough time at warmer than normal temps. Basically, this is called degree
days. Once a dormant organism has accumulated enough heat over time, they respond. We see
buds swell and even grow too early in the season due to above normal temperatures. The cool
nights can help offset the warm daytime temps.

When the temps finally return to normal with cool days and cold nights, plants will slow down
but may not stop growing. That is not good for the longevity of many deciduous trees but not
an issue for evergreens and semi-deciduous (semi-evergreen) trees like Chinese elms.

A normal rest period and adequate chill hours are important to plant health, longevity and
proper breaking of dormancy in spring. The importance depends on the genus or the species
within a genus.


https://www.youtube.com/watch?v=AEl0Z7EMUi4%20

Disparity in how trees grow and respond to their environment can be a head scratcher. People
will ask why their elm does not grow the same way as their friend’s elm.

Disparity can vary by:

e Microclimates---wind, temperature out of the norm, sun exposure, reflected heat off walls,
etc.
e Reactions to heat spikes and heat waves
e Age of trees. Younger trees and very old trees in slow decline can react unfavorably.
e Soil mix---faster draining soils will dry faster and sometimes create a bit of stress as will
slowly draining soils staying too wet.
e Tree health---weaker trees may react less favorably to stressors like heat, underwatering
and overwatering.
o Water quality can affect tree health and vigor, especially later in the season causing
earlier fall color, earlier defoliation, chlorosis and leaf burn.
o Fertilizers used and the amounts used---too much or too little can cause stress with
similar reactions as above.
e Are the trees sourced from seeds---this creates genetic differences like tolerance to
stressors.
e Are the trees from cuttings or air-layers giving rise to almost no variation.
o TIP: When comparing trees with others, many details need to be answered before
a good conclusion can be reached whether or not one needs to change how their
tree is being grown.

A few examples of trees we grow on SoCal.

e Japanese maple (Acer palmatum)
e Trident maple (Acer buergerianum)

These two species of Maples generally respond about the same under the same conditions. But
the Japanese Maples will show leaf burn from salts and/or sunburn sooner than trident maples.

To reduce the leaf burn, as spring progresses into summer, move these species gradually out of
full mid-day sun into filtered sun or only morning/afternoon sun. Move the Japanese maples first,
then the Tridents. Depending on your area and weather, this can start in April.

American sweetgum (Liquidambar styraciflua)
Oriental sweetgum (Liquidambar orientalis)

These two species respond differently under the same conditions. The Oriental sweetgum
usually leafs out before the American sweetgum. The Oriental sweetgum at the entrance to the
Pavilion was almost fully leafed out by mid-January!! The one at the JFG was putting out some
new leaves as of mid-January. | have a 25-year-old American sweetgum and two 3-year-olds. No



new growth on any of them even with the age disparity. The temperatures at my house are very
similar to those at the Pavilion and the temperatures at the JFG are 2-5 degrees warmer at night
and 3-5 degrees cooler during the day.

Leaf burn is much less of an issue. But easing them out of mid-day sun will reduce or
eliminate the small amount of leaf burn they can get and also improve the foliar color.

Chinese elm and ‘Cork Bark’. (Ulmus parvifolia)

Ulmus parvifolia small leafed cultivars of similar leaf size to ‘Catlin’ but are usually un-named.
These can comes from cuttings of small leafed types or selected seedlings that are small leafed.

Ulmus parvifolia Chinese elm very small leaved cultivars like ‘Seiju’, “Yatsabusa’

The common Chinese elms usually will drop their leaves as late as January and February,
sometimes not at all. Hence the description semi-deciduous or semi-evergreen. The small leafed
cultivars, or genetic variants, are about the same but in some cases keep even more leaves than
the ones started from seeds. The very small cultivars generally drop their leaves before the small
leafed cultivars. Cork bark elms are usually like the small leafed types. Mine defoliates
November/December every year before the small leafed types.

Other trees species grown in SoCal that can benefit from enough chill hours and protection
from unseasonably warm periods are:

e Flowering fruit trees like apricot and plum
e Chojubai quince

e Hackberry

e Hornbeam

e Zelkova

e Deciduous oaks like valley oaks

Protecting deciduous trees from warm temps is not a perfect science. When they lose their
leaves, the branches/twigging are now fully exposed to the sun. They will not sunburn but will
warm up in the sun. If the temps are normal, then all is good. The extra protection may help
with defoliation in fall/winter but then it may not. Sometimes letting the tree dry a time or two
will help stimulate defoliation.

If the temperatures in December and January are repeated, then to help them get their
necessary chill hours or at least keep them inactive, the following may help:

1. Keep the trees in the shade starting in November/December once most of the leaves
have dropped. If the leaves are staying on and the tree is healthy, defoliate it. If it was
not strong or was very weak, then let the leaves stay on to feed the tree as long as
possible.



2. Keep trees close to the ground, but not on the ground. At night, the air is generally
cooler than the ground, especially if the area is in the sun during the day. Allowing the
air to pass under the pot can be helpful A few degrees can make a difference.

3. Increase the shade by covering the tree(s) with a thread bare sheet on hot days or
something similar to keep the sun off the branches/twigs especially during warm periods.

Most deciduous trees are active now with swollen buds, bud color or pushing growth. Unless
you are trying to increase the diameter of the trunk or primary branches, you will want to control
the growth to keep the internodes shorter and leaves smaller. These simple steps will help:

keep the tree(s) in full sun to reduce internode stretching

keep the tree(s) in full sun to reduce leaf size

fertilize at lower doses or lower percentage of nitrogen

Use controlled release fertilizers like Apex, Osmocote or organics

> wnN =

As they grow, the duo of reduced fertilizer and full sun will help keep internodes shorter and
also keep leaves leaf smaller, yielding compact growth. As it gets warmer, most deciduous trees
are best moved slowly into more shade. This happens over a period of weeks to months,
depending on the weather. Note that elms do not have that problem and sweetgums have only a
very minor problem. When the temperature reaches about 80 degrees, leaf burn may begin but
not very noticeably. It is a gradual process through late spring into summer. If there is a heat
spike or heat wave, tip burn can quickly appear.

As always, help can be obtained by posting questions and photos on the SDBC Facebook page,
SDBC website under Resources and emailing SDBC. The best way to get advice and hands-on
help is to bring the tree(s) to a club meeting about which you have questions.




JANUARY RECAP

How to Create a Spectacular Slab Forrest
with Juan Cruz | By Keith Carter, Publicity

Slab plantings are a unique way for bonsai enthusiasts to
display a forest or landscape style bonsai in a natural,
aesthetically pleasing design. And Juan Cruz, guest presenter at
the January SDBC meeting, presented an effective and simple
method for creating a forest — known as a yose-ue - on a stone
slab that offers both design flexibility and visual elegance.

The presentation by Juan, president of the Midori Bonsai Club
in the San Jose area, was modeled on a workshop he
conducted at the Golden State Bonsai Federation October 2025
Bonsai Rendezvous in Santa Nella. Rather than confining trees to
the confines of a pot, a slab planting gives the bonsai breathing
room, emphasizing their shape, movement and character.

Using bamboo sticks, Juan Cruz

To begin his presentation, Juan used a hammer to carefully assembles the lattice grid that will
. . ) . . be used to create the forest-style
chip pieces from a large granite slab, creating a base with a slab planting, known as a yose-ue

curved border to use for the planting. He said he normally uses

slate tiles for the base since it is easier to control the size and direction of the stone as it
breaks, providing a short video illustrating that technique. One key safety reminder: When chipping
the stone, use safety glasses and be sure to avoid leaving sharp edges which can cut hands and
fingers.

Once the shape of the slab was finalized, Juan prepared the
three trees — small boxwoods - for planting. In choosing trees, he
looks for good roots, trunk and taper. “The rest you can add
later,” he said. “The lower part of the tree guides its style.”

To anchor the trees, Juan weaved small bamboo strips into a
lattice grid, then wired the corner strips to hold the grid together.
He then positioned the trees atop the grid, making sure the
movement of all three was in the same direction, and attached
them directly to the lattice strips with wire.

Once the trees were securely anchored, he placed the grid on
A closer look at the boxwood forest the slab and used muck - a mixture of akadama dust and

anchored atop the slab by the lattice grid ~ finely chopped sphagnum moss - to build a wall around the
and a moss-covered muck wall




perimeter of the lattice to hold it in place and to
prevent water runoff. Then he covered the roots with
akadama, smoothed the muck “dam” to match the
level of the akadama soil, and topped it with a layer
of moss.

Assisting Juan in the presentation was SDBC
member J.C. Rivera, who under Juan’s guidance
prepared a smaller yose-ve using one the boxwoods.
Both trees will be auctioned at a future club event,
according to First Vice President Matt Jillson.

Juan and SDBC member J.C. Rivera, who assisted in
. the presentation, hold the completed plantings
Youtube: Yose-ue Forrest and Slab Creation

EDUCATION | Bos HALE, VP EDUCATION

BEGINNER WORKSHOPS

Winter Beginners Class: - Buxus sempervirens— Common Boxwood

January 11 — February 8 — March 8

The 2™ session of the Winter Beginners class will be held on February 8"in room 104. In this
session the trees will be wired to shape branches and trunk to create movement and establish the
tree’s overall design.

Spring Beginners Class: - Olea euroapea — Olives

April 12 — June 14 - July 12

The spring beginner class will go on sale at the February 8" club meeting and the class will
start in April. The cost is $60.00. These olives have been growing for a number of years in one-
gallon pots. They are short and will make very good shohin trees (less than eight inches in
height).

INTERMEDIATE W ORKSHOPS

February and June — Catlin elm — Mark Edgar


https://www.youtube.com/watch?v=s1NC7FF5Xyo

The Catlin elm workshop will be held in two sessions. The first session will be held on February
8" in room 101. In this session the trees will be repotted into grow pots, The second session will
be held June 14™ in room 101. In the second session the front of the tree will be selected, the
tree will be cut back, and branches wired. This class was sold out at the December meeting.

March — Cork Bark Oak Quercus suber— Instructor TBD

This workshop will go on sale at the February 8" club meeting. The cost is $40 dollars. These
trees are six years old with the trunks just starting to cork up. They have been recently repotted
into grow pots. The class will focus on selecting the front of the tree, the tree will be cut back
and the branches wired. There are six trees available.

April — Kusamono - Instructor Young Choe

Kusamono refers to a Japanese botanical art that developed alongside bonsai. Kusamono are
potted arrangements of wild grasses and flowers in unique pots or trays selected to suggest a
season or place. Young Choe will guide participants through the basics of creating a Kusamono.
Various plants, soil, and slate slab(s) will be provided. In addition to your tools, participants are
encouraged to bring small pots as well. The workshop takes place on Saturday April 11™. There
are two sessions available: a morning session from 9:00am to 12:00pm and an afternoon session
from 1:00pm to 4:00pm. Each session will consist of eight students. The workshop will be held at
a private residence to be announced at the Club meeting. The workshop will go on sale at the
February 8" Club meeting.

General Information & Reminders

New members are always excited about taking the beginners’ classes, and several have asked to
be put on a waiting list for the next class. Please note that sign-up sheets for all classes and
workshops are first available at the Bonsai Club meeting TWO months before the
classes/workshops are held unless otherwise specified. We do not start a waiting list until after the
sign-up sheet has been put out at the meeting and filled.

A reminder that all beginning classes, workshops and skills classes are taught from 8:30 am to
10:15 am on club meeting days at Balboa Park unless otherwise specified. Also, dont forget to
bring any trees that you would like some help with or advice from our excellent bonsai masters at
the club. Help will be at the back of Room 101 to the right of the stage.



‘THE BONSAI FORAGER | A LETTER FROM JOHN V0SS

What to Hunt Now: John Voss’s Bonsai Nursery Finds

Greetings from North County!

Be sure to look for Buxus “Little Missy” at Home Depot. They are hard to find and won'’t last.
Best used for shohin clump style. I recommend these for intermediate students.

For beginners, I found some nice 1-gallon junipers (procumbens Nana’) at Hunters Nursery in
Lemon Grove.

Also at Hunters Nursery are some 5-gallon Nanas. Good length, but thin trunks.

Hunters Nursery may also have s5-gallon Juniperus prostrata. These are havd to find. I asked
them to order 10 pots—hopefully they came in.

At Rancho Valhalla Nursery, I found many 15-gallon crape myrtle multi-trunk trees, waiting for
you to cut them back. Ask for the special price.

Whatever you find, bring it to my clinic at the February meeting. If you need help with any of
them, you know where to go.

Happy hunting and good luck!

John Voss

10



SAFARI PARK BONSAI PAVILLON | MaRK EDGAR, LIAISON WITH

SAFARI PARK

The apricot bonsai at the Safari Park Pavilion flowers in late
December/early January. This year the flowers were fairly dense.

Some time ago, the nearby
pyracantha was trimmed into a weeping style and provided a
colorful backdrop to the bonsai.

Cathy, Cindy, Charlie, and Doug are trimming a landscape maple. The landscape trees are a
good way to practice trimming in preparation to trim maple bonsai.

Josh trims the Frank Goya saikei while Sandi tidies up the ficus bonsai.

11



MEMBERSHIP | CINDY PECILE, VP MEMBERSHIP

With the start of the new calendar year, please continue to renew your San Diego Bonsai Club
memberships for 2026. Your membership dues allow the club to continue purchasing material for
beginner & intermediate classes, to bring in informative presentations by well-known bonsai artists,
to sponsor tree re-potting events, and much more. The club could not do it without your support!
You can renew your membership through the club website or at a monthly meeting. NOTE TO
CLUB MEMBERS WHO HAVE JOINED SINCE SEPTEMBER 1, 2025 - You do not have to renew your
membership until the start of calendar year 2027. If any existing or new member is unsure about
the status of their membership, please see me at the membership table or contact me through the

club email, sandiegobonsaiclub@gmail.com

Please welcome the following people who joined the club in December 2025 and January 2026.

Brennon Flahive Leonardo Berba Paulina Hlavacek

James Bundtrock Brian Dalton Ana Dalton

Pablo Tapia Dan Gandenberger  Sumi Perkovich

Donald Perkovich Marc Assaraf Stephen Skiano

Joy Skiano lvo Stoyanov Tyler North

Madeleine North Jose Garcia Shiv Shukla

Hiral Patel-Shukla Larry Tong Carey Orielly

Scott Gibbons Victoria Klubok Erlinda Dillman

Sofia Coseip Nigel Coseip Edilma Cortes

Jesus Alfaro Santino Alfaro Jim Suruki

Clark Bixby Matt Noakes Maria Sais de Sicilia

Clint Carlton Benjamin Song Claudia Palomo-Stoneburner
MEMBERSHIP RENEWALS

As stated above, you can begin renewing your club membership for the 2026 calendar year. You
can renew online on the San Diego Bonsai Club website or at a club meeting. Your membership
must be current to participate in club events - taking classes - beginner or intermediate, traveling
on bus trips, volunteering at the Safari Park or Japanese Friendship Garden, and volunteering or
selling items at the shows.

You can renew your membership or become a new member:

e In person at a club meeting. You can pay with cash, check, or credit
e On the San Diego Bonsai Club website using the payment portal

12
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(https://www.sandiegobonsaiclub.com/membership.html)

Club dues will remain at $30 for a single membership and each additional family member is $5.

If any of your contact information has recently changed, please let me know at a club meeting or

email me at sandiegobonsaiclub@gmail.com

The current club membership stands at 312 members.

SDBC CLUB MEETING MINUTES | JANUARY 11TH, 2026 10:32AM START

General Topics

President’s Remarks:

e Thanked Bill for his work on education and thanked Bob Hale and Nick Batisda for taking
over that position.

e Thanked Carla for her work as Secretary and Ignacio for his time as Immediate Past
President and Susan Ronan for her two years of president, now taking the position of
Immediate past President.

e Paid parking appears not to be ready for prime time; there are efforts to repeal the paid
parking taking place.

e Volunteers get free parking.

e President John will miss the next meeting and the first 1st Vice President Matt Jillson will
run the meeting.

Committee reports:

e Education- Bob Hale 1st session of Boxwoods today.

e Elms workshop in February sold out.

e Cork workshop in March.

e John Voss Stated that there are 1 inch trunk boxwoods at SOME Home Depots

e Treasurer (Tom Cylkowski) - Still working on the reserve account

e Membership (Cindy Pecile) - Membership for 2025 was 647, so far in 2026 we have 215
members. Please remember it is only January.

e Special Projects (Phaedra Ehring) - Winter Silhouette show next Saturday. Need at least
20 for the bus. So far we have 3. February 28th is the Huntington Gardens Bonsai show.
We have another potential free parking area on the East side of Mission Bay. Feedback
needed. No response so we will stay at the Inspiration Point parking. Cost is $40 per

13
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person and members can sign up at the back of the room. Free admission for Club
Members. You can drive yourself and there will be a bus pickup at Carlsbad.

Safari Park (John Jackson) - Thanked volunteers and said it looks great.

Japanese Friendship Gardens (John Halloway )- gave work days for the Garden, Tuesday
and Wednesday. If interested contact him

Matt introduced our monthly presenter who Created Slab Boxwood forests.

SDBC CLUB MEETING MINUTES | JANUARY 13TH, 2026 06:30PM START

President’s Remarks:

Treasurer Tom Cylkowski will discuss the budget as well as alternative payment methods.
Only use the original link for the zoom meeting. Google calendar will take you to another
zoom site.

VP Special projects - Phaedra Ehring:

Members prefer the paid parking lots for bus trips. Silhouette trip canceled due to
insufficient sign ups.

About 30 signed up for the Huntington trip so far and sign up will go on our website.
Don’t want to sign up more seats than we will get tickets for. We should be able to have
the trip sign up at the next meeting. Our club takes up the lions share of the free
tickets. The bus is lined up, we have one on hold.

Treasurers report -Tom Cylkowski:

Will discuss budget and other payment methods.

There is some discrepancy with the dollar value of income and dues in part due to
Quick books, Also, we can track square fees. Shows income will no longer capture 100%
of the revenue and expenses, We will show members share as expense, we can
categorize expenses differently.

We have quite a few pots in inventory for income.

A side discussion occurred concerning membership brochures, moved by Phaedra to
approve treasurers report seconded and passed unanimously.

Meeting paused briefly as free zoom has a time limit. All signed on again and the
meeting continued. Next zoom meeting we will use the club’s zoom account.

Immediate Past President Susan Ronan requested that in the future an agenda be
prepared prior to the meeting.

The treasurer next discussed additional payment methods, Apple Pay and Google Pay. A
concern was expressed regarding security of such payments. These methods are secure

14



and there are probably no fees associated with these payment methods. They would be
linked to our account through the square and we just need to activate the payment
methods.

A motion to activate Apple Pay and Google Pay made by Phaedra Ehring, seconded by
IPP Susan Ronan, passed unanimously.

Plant Inventory — Bob Hale:

We are trying to reduce the plant inventory and will need 180 trees for the next two
years’ workshops.

We need to find a new home for approximately 230 trees. If each board member takes
30 trees we can transfer the inventory.

We also need to get some trees in better shape for the workshops.

Bob will create a list of supplies on hand; he will also create a monthly workshop list.
Question was raised if it would be possible to just sell plants. It would be possible, but
we would have to collect sales tax.

As there is such a demand for workshops, could we ramp up to two workshops a
meeting?

Beginner classes MUST be for those who have never had a beginner class before.

It was reported that the repotting session was getting a little wild and size of tree limit
needs to be enforced. Signing up for the session was suggested as was having volunteers
to oversee the session.

People were taking the soil and Bob Hale will do directions for producing the soil and a
where to buy list for the ingredients.

General Discussion

A further topic was increasing the Bonsai show attendance as paid parking may put a
damper on attendance. We typically have about 2000 attendees over the two-day show.
Discussed were newspaper ads, Events calendar, website.

Show participation was discussed as very few members show trees. Ideas were discussed
to help members prepare to show, including an area for beginner trees.

Discussion of whether the club should invest in Bonsai stands for the show.

The VP for membership, Cindy Pecile, stated that we now have 296 members and that
113 members signed up for the last meeting. She estimates that we actually had 125-130
attending and that we average 120-130 per meeting.

October meeting will be at Poway

Agreed to form a search committee for a new meeting location

After some discussion it was decided that the November meeting will be held at the
Balboa club in Balboa Park with parking at Inspiration Point and a tram to the club.

Meeting adjourned at 19:58 PM

15



TREASURER’S REPORT | Tom CyLkOWsKI, TREASURER

SAN DIEGO BONSAI CLUB - TREASURER'S REPORT
T Cylkowski as of 31 December 2025
Accounts have been reconciled with LIS Bank statements
All accounts are separate. Expenses/income cannot be moved between th
BAI'!HC ACCOUNT BALANCES (Balance sheet) Current
Larry Ragle Scholarship Fund 540,003
SDBC Checking | 57395465
Japanese Friendship Garden $3,307.41
Bonsai Pavilion Checking $23,105.06
SDBC Reserve Fund 50.00
Ragle Reserve Fund 50.00
TD'Il'AL FUNDS: | 5$140,370.24
SDBC Income 1!1\:12!31 "?_ﬂl'aitlﬁ"m Change Description Budget Budget -
Remaining
SDBC Reserve Fund Income - = - |SDBC Reserve Fund investment account results 750 750
Ragle Reserve Fund Income - - - Ragle Reserve Fund investment account results 750 750
Total Donation Income 1,873.00 1,623.00 250 |Total Donations 2,100 227
Total Education Income 13,271.49 6,242.49 7,029 |Total Education Income 15,150 1,879
Total Grant Qualcomm 1,000.00 500.00 500 |Total Grants 1,500 500
Total Larry Ragle Scholarship Income 229144 229144 - Income from services or assets 1,000 11,291)
Total Membership Income 10,075.80 7.670.80 2,405 |Total Memberships 11,000 924
Total Monthly Program. (619.04) 1,802.35 {2,421) | Monthly program income 3,000 3,619
Total Raffle & Auction 252084 5,342 87 2,378 |Raffle table or meeting auction income 12,100 3,779
Total Show Income 25,595.99 25,595.99 - |Show income 12,000 (13,596)
Total Special Projects Income 2,205.85 220585 - Special projects income 2,920 714
Total Tool Sales 6,732.76 5,465.01 1,268 |Total Tool Sales income 5,500 (1,133)
Total SDBC Income | 70,748.13 59,330.80 11,408 Total: 67.870 | | (2,878)
I
SDBC Expenses ) AT; - "51“_‘:1‘,”;)""' Change  |Description Budget Budge -
Remaining
Total Bonsai Pavilion | 874593 61155 263 |Safari Park Bonsai Pavilion Expenses 4,750 3,875 |
Total Education 6,293.42 6,203.42 90 |Education program expenses 15,800 7,507
Total Japanese Friendship Garden 836.02 836.02 - |JFG operational expenses 350 (4885)
Total Larry Ragle Scholarship Fund 8,250.00 8, 250.00 - Ragle Scholarship Fund expenses 1,000 (7,250)
Total Library BO.6Z 8062 - Library expenses 120 39 |
Mas Takanashi Grant - = - Grant award expenses 500 500
Tetal Donations/Contributions 1,000.00 = 1,000 |Donations to other supported organizations - (1,000)
Total Membership 2,253.88 206248 191 |Membership badges or other expenses 3,050 796
Total Menthly Program 12,871.37 11,209.20 1,662 |Cost to host monthly programs 11,000 :1,8?1}_
Total Newsletter 947.37 73527 212 |Newsletter expenses 2,050 1,103
Total SDBC Club Expenses 9,773.56 7,03795 2,736 |Club operational expenses 8,730 (1,044)
Total SDBC Fall Show 16,444 82 888.60 15,556 |Fall Show expenses 1,500 (14,945)
Total SDBC Spring Show 3,753.85 3,753.85 - |Spring Show expenses 3,565 (189)
Total Special Projects 7,083.43 708343 - Special projects expenses 8,850 1,767 |
Total Taxes 5,225.00 5,225.00 - |Taxes 4,605 (620)
Total Tool Table Expenses 5,329.32 3,868.80 1,461 |Tool Table expenses 4,000 (1,329)
Tutrl SDBC Expense 81,017.59 73,378.19 7,639 Total: 67,870 [15\.148‘;'
Met SDBC Income (Loss) . (10,269.46) (14,038.39)
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San Diego Bonsai Club
Budget vs. Actuals: Bdgt_FY25 - FY25 P&L
2026 Budget Worksheet

Income
Total Donation Income
Total Education Income
Grant Qualcomm
Larry Ragle Scholarship Income
Total Membership Income
Total Monthly Program.
Total Raffle & Auction
Reserve Fund LRF - Income
Reserve Fund SDBC - Income
Total Show Income
Total Special Projects Income

Total Tool Sales

Total Income

Expenses
Total Bonsai Pavilion
Donations/Contributions
Total Education
Total Japanese Friendship Garden
Total Larry Ragle Scholaship Fund
Library
Mas Takanashi Grant
Membership
Total Monthly Program
Total Newsletter
Total SDBC Club Expenses
Total SDBC Fall Show
Total SDBC Spring Show
Total Special Projects
Total Taxes
Tool Table Expenses
Total Expenses

Het Operating Income

Totals
Actual-2025 Budget-2026 Budget-2025

s 1,873.00 § 2,100.00 $ 2,100.00
s 13,271.49 § 15,450.00 $ 15,50.00
s 1,000.00 $ 1,500.00 $ 1,500.00
s 2,291.44 % 1,000.00 $ 1,000.00
s 10,075.80 § 11,000.00 $ 11,000.00
s 2,072.35 § 3,000.00 $ 3,000.00
s 8,320.84 $ 10,900.00 $ 12,100.00
' $ 750.00 $ 750.00
$ 750.00 $ 750.00
s 2559599 § 40,000.00 $ 12,000.00
s 220585 § 2,920.00 $ 2,920.00
5 ,732.76 § §,000.00 $ 5,600.00
$ 73,439.52 § 95,070.00 $ 67,870.00
s 874.93 § 2,750.00 $ 4,750.00

K 1,000.00
I 6,203.42 § 10,600.00 $ 13,800.00
s 836.02 $ 350.00 § 350.00
s 8,250.00 % 2,000.00 $ 1,000.00
s 80.62 $ 120.00 $ 120.00
' $ 500.00 $ 500.00
s 225188 § 3,050.00 $ 3,050.00
s 15,562.76 $ 11,000.00 $ 11,000.00
K 947.37 § 1,650.00 $ 2,050.00
I 9.773.56 § 9,980.00 $ 8,730.00
s 16,444.82 § 16,500.00 $ 1,500.00
s 3,753.85 § 18,565.00 $ 3,565.00
s 7,083.43 $ 8,850.00 $ 8,850.00
s 5,225.00 § 5,155.00 $ 4,605.00
s 532932 § 4,000.00 $ 4,000.00
$ 83,708.98 § 95,070.00 $ 67,870.00
I (10,269.46) § - s -
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UPCOMING MEETINGS AND ACTIVITIES

EVENT DATE(S) LOCATION ROOMS
February Meeting Feb 8" Casa del Prado 101 & 104
Bonsai-A-Thon Bus Trip Feb 28" San Marino, CA
March Meeting Mar 15% Casa del Prado 101 & 104
April Meeting Apr 12" Casa del Prado 101 & 104
Spring Bonsai Show Apr 25" & 26™ Casa del Prado 101
Annual Bonsai Pavilion Picnic May Safari Park Hunte Pavilion

*SDBC meetings are subject to availability of the rooms in Casa del Prado. Our preferred date for
the second Sunday of each month sometimes conflicts with other clubs’ shows or special event,
so we choose an alternative day.

REOCCURRING ACTIVITIES

- Japanese Friendship Garden bonsai workdays: Tuesdays & Saturdays; contact Neil Auwarter
for volunteer information.

- San Diego Zoo Safari Park Bonsai Pavilion workdays: First and third Saturdays of each
month; contact Mark Edgar for volunteer information.

RESOURCES

- Statewide events. See the Golden State Bonsai Federation
- SDBC Resources
o SanDiegoBonsaiClub.com

o Email BonsaiWire@SanDiegoBonsaiClub.com

o Social media platforms
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mailto:neilauwarter@hotmail.com
mailto:mark@mtedgar.com
http://www.gsbfbonsai.org/
https://www.sandiegobonsaiclub.com/
mailto:BonsaiWire@SanDiegoBonsaiClub.com
https://www.facebook.com/groups/119048901440758/
https://www.instagram.com/san_diego_bonsai_club/
https://www.youtube.com/@sandiegobonsaiclub3181
https://www.sandiegobonsaiclub.com/

VOLUNTEER TEAM | AN Di£Go BONsAI CLUB

President: John Holloway VP Special Projects: Phaedra Ehring
1st Vice President: Matt Jillson VP Education: Bob Hale
Secretary: John Barsanti VP Membership: Cindy Pecile
Treasurer: Tom Cylkowski Past President: Susan Ronan
léigfciil;r;lteorg Open Bonsai Curator: Neil Auwarter
Publicity: Keith Carter Liaison: Barbara French-Lee
Sunshine Chair: Susan Baker
Librarian & Historian: Sonya Holmquist
Help Corner: John Voss Curator: John Jackson
Tool Sales Manager: B;:E:g}?: Z::S Assistant Curator: Dennis Wagner
PE:));:;:;hitr: Carla Marasco Liaison: Mark Edgar
Audio Visual: Michael Bird
Coordinator of Tuesdays & Saturdays
Education Curriculum: Bob Hale contact Neil Auwarter for volunteer information

The Bonsai Wire

. onathan Devera
Editor J

Questions ~- Comments ~ Concerns

BonsaiWire@SanDiegoBonsaiClub.com

1t & 3 Saturdays of the month
contact Mark Edgar for volunteer information
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